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Build Public
Trust

Good governance requires more than good policies.

Citizens need to understand, believe in and trust the
institutions responsible for delivering policy..
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Strategic communications helps public institutions:

Explain decisions clearly

Demonstrate competence and accountability

Address concerns before they
 become crises

Build trust and credibility over time

Trust is earned through consistent and
credible communication.

consulting@solaabuluassociates.com



MANAGE
Institutional
Reputation

Every policy decision, public statement and citizen
interaction contributes to institutional reputation.

A strategic approach to Communication will enable
government agencies and instiutions to:

Manage reputation; not just blindly protect it
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Anticipate reputational risks (be more
sensitive to the public sentiment)

Manage issues before they escalate

Respond effectively during crises

Maintain credibility when challenged

Reputation is not what an institution says about
itself. It is what people BELIEVE about it.
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Good work that nobody knows about canGood work that nobody knows about can
easily become invisible impact.easily become invisible impact.
Good work that nobody knows about can
easily become invisible impact.

MakeMake
GovernmentGovernment
Work Work VisibleVisible
Make
Government
Work Visible030303

Strategic communications translatesStrategic communications translates
policies, programmes and achievementspolicies, programmes and achievements
into stories people can relate to andinto stories people can relate to and
vouch for ..vouch for ..

Strategic communications translates
policies, programmes and achievements
into stories people can relate to and
vouch for ..

Awareness | Visibility | Understanding | RecognitionAwareness | Visibility | Understanding | RecognitionAwareness | Visibility | Understanding | Recognition

Communication connects public-sectorCommunication connects public-sector
activity to public perception.activity to public perception.
Communication connects public-sector
activity to public perception.
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04 Move From
Broadcasting to
Engagement

Government communication should not be a one-
way announcement system.

Strategic communications creates opportunities to:

Listen to citizens

Understand public concerns

Explain policy choices

Respond to feedback in a respectful
and constructive tone
Create meaningful dialogue

Strategic Communication provides the opportunity to
project the institution in a positive light at all times. 
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Institutions need more
than compliance.

Build Public
Goodwill
Build Public
Goodwill05

They need goodwill. the willingness of
citizens and stakeholders to give them
the benefit of the doubt, cooperate and
support legitimate initiatives.

Strategic communications
builds goodwill through:

T r a n s p a r e n c y C o n s i s t e n c y R e s p o n s i v e n e s s E m p a t h y
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060606 Create
a Shared Vision

Society cannot move in one direction if peopleSociety cannot move in one direction if people
do not understand where they are going.do not understand where they are going.
Society cannot move in one direction if people
do not understand where they are going.

Strategic communications helpsStrategic communications helps
governments articulate:governments articulate:
Strategic communications helps
governments articulate:

A  c o m p e l l i n g  v i s i o n  t u r n s  p o l i c y  i n t o  a  s t o r yA  c o m p e l l i n g  v i s i o n  t u r n s  p o l i c y  i n t o  a  s t o r y
p e o p l e  c a n  s e e  t h e m s e l v e s  i n .p e o p l e  c a n  s e e  t h e m s e l v e s  i n .
A  c o m p e l l i n g  v i s i o n  t u r n s  p o l i c y  i n t o  a  s t o r y
p e o p l e  c a n  s e e  t h e m s e l v e s  i n .

The problemThe problemThe problem

The visionThe visionThe vision

The prioritiesThe prioritiesThe priorities

The role of citizensThe role of citizensThe role of citizens

The desired future in tangible termsThe desired future in tangible terms  The desired future in tangible terms 
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Turn Citizens
Into
Participants
Turn Citizens
Into
Participants

Effective governance is not simply
government communicating TO citizens.

Government communicating
WITH citizens.
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Strategic communications can help create:

Awareness Understanding Participation Ownership
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When citizens understand
how decisions affect them,
they are more likely to
participate in the process.

It is:



Strategic
Communications
Is Not Just About

Trust. Reputation. Visibility. Engagement.
Goodwill. Shared vision. Citizen participation.
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Talking
It is about building the conditions for effective governance.

In the public sector, communication
should not be an afterthought.
It is part of governance  itself.
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