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Develop a Corporate
Communications Strategy and
Plan that is fundamentally
aligned with the Company
Business Plan and strategic
agenda for the year 

1 Business
alignment
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Clear Goals &
Objectives2

set clear goals and objectives for the overarching
corporate communications strategy based on the business
projects/programs and  delivery schedules for the year

Identify key performance milestones and build a targeted
internal and external communications campaign around
them

 
Use communications to solve real-life business and
organizational problems with tangible results
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Corporate
Narrative 3

Build a corporate narrative based on
your historical ever-green messaging,
and then develop specific messaging
based on key pillars of your brand with
verifiable proof-points
Develop, and/OR revalidate your brand
story and ensure that it is embedded in
internal OPERATIONS, CULTURE,
PROCESSES, RELATIONSHIP MANAGEMENT
and communications  
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consult with business leaders to identify and
agree on areas where an advocacy or influencing
campaign could make a positive difference

 
Ensure success criteria is tied to tangible results
that impact the bottom-line for the business e.g. a
positive shift in media coverage that supports an
ongoing strategic agenda; a shift in the external
narrative that diffuses tension from a negative
incident; % increase in brand visibility which  opens
doors of opportunity into new markets 

Success
Criteria4
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Resources5
Ensure that your communications team
is adequately resourced to cover the
spectrum of PRactise as relevant to
your company or brand (e.g. media,
communications, pr, stakeholder
management, social media/online
presence, content creation, visual
communications, infographics and
creative/strategic storytelling etc)
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Ensure that the
COMMUNICATIONS team
has the right strategic
planning, leadership,
project
management,training,
knowledge, skills and
functional expertise
to deliver as required
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6
Knowledge,

Skills &
Expertise 



summary
Business Alignment 

Clear Goals & Objectives 

Corporate Narrative 
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Success Cristeria 

Resources 

Knowledge Skills & Expertise 
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EMAIL US
training@solaabuluassociates.com
consulting@solaabuluassociates.com

SA&A May 2025


